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1) Question paper consists of Part A, Part B.
i1) Part A is compulsory, which carries 25 marks. In Part A, Answer all questions.
ii1) In Part B, Answer any one question from each unit. Each question carries

10. marks and may. have 2 b as sub questrons P s e

(25 Marks)
Explain the functions of Management. [5]
Elucidate the types of plans with suitable example. [5]
Examine the pr1nc1p1es of organizing . . 5]
:_.--nghhght the perceptlon theorles in detaﬂ 7 IS

PART -B

(50 Marks)

Analyze the contingency theory in management and discuss how it differs from

~earlier management perspectives, ernphasrzrng the 1mportance of smratrondl factors in".

:?.__orgam?atronal decrslon-maklng e '3-------[10]
Outline the key stages of the management process and explain the significance of
each stage in achieving organizational goals. [10]

Analyze the role of planning in the management process. How does strategic planning

differ from operational planning,. and Why are, both essentral for effectwe...._._
i"organl?atlonal manaoement‘? 1 A : o {0 ;
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Explaln the key pr1n01ples of Vroom S Part1c1pat1ve Dec1510n Maklng Model How
does it differ from autocratic and democratic decision-making approaches.  [10]

Discuss the role of technology in shaping contemporary organizational design How
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Investrgate the role of benchmarklng in the control process How can organlzatlons
use benchmarking to improve their performance, and what challenges might they face
in benchmarking initiatives. [10]

Examine personality theories such as the B1g Flve personahty traits and how they
A A [1(}]
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10.

Examine the influence of organizational culture on the formation of group behavior

and. how does the- overaﬂ eulture of an orgamzatxon Jmpaet the way groups that are .
?'_,formed? ' o - A - f o - g

Outline the main components of McClelland's Needs Theory How does the theory

differ from Maslow's Hierarchy of Needs, and what are the three primary needs

identified by McClelland? [10]
OR

Analyze the concept o,f emotlonal mtelhgence as. a ]eadershlp tralt How does..._,_._




